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1, Bauad on a_decision of the Commmnist Party an® the Czechoslovak
Govermrentd, & reorpanization of the Czechoslovek State Noilvends
was deereed on 29 July 1952 and carc into effect on 1 Aupust 1952,
The natiomal enterprise "Czechoslovak State Railrocads" wus " dise
continned vithout liquidation and all property herstofore adni-
nistrred by this enterrrise was put aindstration of a
novly erected Finistry of Railroads" The Vinistry of
Transport under the authority of wvhich the Czeshoslowak Pailroads
had fallen prior to their reorganization, only retained suparvi-
sion over air, water, and road traffic.
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2, The Vinistry of Railrosads (in the following referved to as MR} "is the
top adrinistrative and economic authority for rallroad ratters, direc-
ting the work of the railronds as a whole as well as of the individual

25X1 rallroad systers on the entire territory of the State. The IR is hea-
ded by the Minister of Railroads who has seven deputies, A ' Jum?
and a Sclentific-technical Council are set upat the MR" %"The

25X1 euthority of the MR covers all matters concerning railroads and cable-

ways, Imlnilrwds and cableways serving municipal transporta-
tion®

3, . "To increase the governability and improve the operational menagement
of the railrcads, the all-State railroad network has been dismombered,
from an administrative and economic viewpoint, into aix ..oc. soparate
enterprigea, celled ‘rallrond systems'3 }()oDré.hy), which are the btesie
administrative and economic units of the railroad network. To ensure
the normsl function of the latter, each railroad gystem has at its
disposal its own techniecal and edministrative cadres as well as the

25X1 necessary material and financial meanslb, enjoys State credit, makes

up balances of its ovm, and has current the Czechoslo~
vak State Bank and the Investment Bank"

4o There ars six railroad systems, each divided into three O four terri-
torial departmente (oddéleni) the exbent o whieh ig shown in Avnexes 1 to o.

25X1
a, Ima Kolilce Bailrond Svstom, seat Kogice (R49/E3L), with three ter-
Titorial derartments at Kodiee, Zvolen (Q49/C74), and Zilim (Q50/
092) s
25X1 b, The Brutislava Railroad Svstem, seat: Bratislava (P49/X99), with

three territorial derertments at Pratislava, Nové Zdmky (P48/178),
and Brno  (P50/M40)3

. The/Ostrave Railroad Svatem, provisioral seat: Olomoue (P50/M85),
with three territorial depertments at Ostrava (P50/059), Olomouc,
and Plerov (B50/003); :

d, The Prarue Bailroad System, seat: Prapue, with three territorial
departments in Prarue, at Pardubice (050/M79), and at Hradec Krd-
lové (051/671)3

s. The Uati Reilroad System, seat: Usti mad labem (N51/F4i), with
four territorial departments at Usti nad Labem, lLiberec 2051/(‘:16),
Kralupy mad Vlitavou (N51/F60), and Nymburk (051/G20);

£. Tho Plzed Bailroad Svsiem, seat: Plzeh (N50/104), with three terri-
torial departments at Plzefl, Sokolov (N50/P58), and Ceské Bud$jovi-
ce (049/096),

These six gystems are numbered one through six in the s'%_e order ag lig-
ted above.? Each system iz honded by & chief (nd¥elnik®) who hos seven
deputies! A Coumeil of Advisors (poradmi sbor) and a_ T  cal~econo=
wie Couneil (technicko-hospodarska rada) support him L

5, "The railroad systems, their tgrritor'ia.l departinents and their economie
units work on the khozrastchot® prineiple®. ..... "The administra-
tive and economic organ of each railrcad system is its Railroad Systen
Administration (Sprdva Aréhy) which directs the work of the territorial
departnents and economic units." Subordinete to territorial departments
are gtations, depots (depo, formerly roundhouseg "f?'tom), line sectors
{tratové distance, forrerly tachnieal edministrations, teshnické sprévy),
camunieations and safety sectlons {sddlovect a zabezpetovaci distance,
formerly signal sections, ndvd¥stni sprivy), ete. (VMZ 1), Other such
sconomic units are 'ear sections® {vozove useky, formerly car repalr
shopg ammexed to rounch Tra ‘raserves (zélchy viakovfeh
det), and fuel storeges

6. Each territorial department is headed by & deprartment chief (ndf¥elnik
odd8leni) who hae six deputies. There is a council of advisors and a
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teeh.nical—egono:ﬁc council similar to those of the railroad systens.

The most important subordinate economic units are the staotions which are
divided into primery (dsekové) and secondary (mezilehl§) stutions accord-
ing to thelr importance, and into freipht, shunting, and passenger sta-
tiona according to their rurroses, The orpanization of stations an? other
econonic units as listed above had not been corrleted yet by Juns 1953.

¥In the organization of the railroad administration there ara, arert fron
the reilroad systems arnd the economic units subordinate to ther, several
other economic and administrative units and enterrrises such as railrcad
repalr ghops, railroad eongtruction units, & Project Plannine Institute
(Projokéni institut), e units and enterprises are imrediately
subordinate to the MA"

"The principle of one-man leadership and the principle of persorel ros-
ponsibility resulting the Sfrom, vhich are the basic rrinciples of so-
cialist economic planningz” have been applied consistently throughous

the railroad administrutior scheme. Hence, in the sare way as the ni-
nister of railroads is responsible for the railreads as a vhole, every

chief (ni¥elnik) of a te division or unit is responsible for
thls division or unit"

Jop Executives of the Czechoslovak Railreads..

a. Minister of Railroads, Josef Pospisil, was officially introduced in-
40 his office by the MInictor og Trensport on 2 Auryst 1052,

b, The seven deputy ministers of railroads wers appolnted by the Croshoe
alovek govermment on 19 Aurust 1952, [

(1) Emﬁgae:mgmmgijg_g, Deputy Finistor of Railroads for reneral
matter

(2) Ondrai Geree (Siovak), Deputy Minister of Railro§da_fm~_mllj_nL

stock matters (lokomotivni 8 vozové hospodffstrs
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EKarel Bakts, Deputy lMinigter of Beilroads for line matters (tra~
tovd hospodfFstvi

()

(6)

n

Righard Urx, Deputy Minister, Chief of the Central Administra-

tion for Treffic and Passenger i) nAdelnik dstFednt
sprévy dopravy a pFepravy osob)

Brdl Vetisk, (Stovak), Deruty Minister, Chie™ of the Centrol
Administration for Material an? Teechnical Supply (nf&elnik ds~
t¥ednl sprévy materifliné-tecnického zfscbovdins )|

Irantidek Poledka, Deputy Ninister, Chiel of the Cen'riml Admi-~
nistration of Cadres Efﬂghﬁ}c detfednl sprévy kddred

Jan Stehnd i, Deputy Minister, Chief of the Office of the Main
Supervisor of Traffic Safoty (pAdelnik sprfvy hlavniho reviso-
ra pro besps&nost doprovy)

followine 11 persons were appointed to other key postst:l

(1)

(2)
(3)
(4)
(5)
()

Jogof Hayel., Deputy to the Hationel Lsserbly, Chief of the
Prapue Nailroad Oysten (pddelnik drdhy Prehe);

jgp‘q,fmlfggﬁ‘[’ chief of the Plzefh Railroad Systen;

Dr, Jogef Start, . chilef of the Ustl Railrond System;

5
mmb}&;ﬁgjchiaf of the Ogtrava Rajlread System;
Pavel Rugidl, chief of the Protislava Rajlroad System;
Jdn Befa, chief of the Ko#ice Railroad Systom;
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(7 lay Rochata, chief of the Central Adrinistration for Rol-

Mirog’
linp Stock Matters (nd¥elnik dstFedni syrévy lokorotivuiho 2
vozotrsho hnsnodﬁi‘stvi);

(8) Yaclay Juncreun, chief of the Central Admin!stration of Car Re-
pair Shops (nd&elnik dstFedni sprivy dilen pro oprevu vozidel)s

{9) ladiglev Helnf, chief of the Central Adrinistration for Line
and Duilding Matters (mhSeinik dstiedni srrévy tratového hospo-
dé¥stvl a budov);

(10) Fraptifisk Midcovak¥, chief of the Contral Administration “or
Communications and Safety (nd¥elnik dst¥edni srrévy sdlovach
& zebezpalovacl)s

{11) Ydclav Suchochleb, chief of the Central Adrinistretion for Pud-
getary and Cormercial Fatters (nd&elnik vstFedni sprﬁvy rdilado-
v§eh a komer&nich praci).

The chanpes in the organization of the Czec oslovak Railroads have also
affected the rai’road porronnel to a certain extont. Ieilroad erplovees,
aslthough havine become governrent employees by the reorpanization.,are exs
ampt from the pay repulations applics.ble to this catarory and c,nz inus to
be subject to the prvicus repulationslé As a consequence of the orcwmmn
leadership prineiple every chief of any roilvoad division or economic widt
has the unlimited ripht of dlsposition in employment affairs without be
ing exposed to interference by the organe of the Feople's Administrationl?
"To ensure the accurate en® orderly fulf!lirent of “uties and a strict po-
litieal and lebor discipline there have been sstablished a dlseirlirary
code for railread persomnel and a nomencleture of rai‘roed functionuries
vho are hired, arpointed, dlscharged, and transferred by the Minister of
Rrilroads. A nomenclature of those railicad funciismaries vhio are hired,
appointed, discharged, and transferred by the chiefs of the individual
economie urits and divisions will be issued by the Minlator of Railroads
within his own sphere of pover

Begsons for the Rioreanization. The reorpaniza*ion of *he roilronds was
arparently caused by serious shorteorings and failures in hoth adrinig-

tration and oneration of the railroadg, | |

a. "The Party and the povernment initiated this reorranization bedause
of serious shortconings in the orpanization and labor control within
the Uzechoslovak Réilroads. The new syrter of control an® the new
prineirles of labor are necessary becsuse the previous ones have
proved to he insufficient for fulfillins the lofiy tasks which the
materialization of socialiam in cur hore country have laid upon the
railroads,”

b, "Even though in the past the CZec sslovak State R8ilroads were rather
mccossful in satisfylng the derands of our mationnal ewonory, there
are still rany substantial in-sufficiencies in thelr way of operation.
Although the State-wide traffic targets are met overy year as to the
quantities involved, the transportation of important kinds of soods
such ag cosl, ore, timber, bulldine ratarials, etc,i is by no reans
gsecured to a full extent. The traffic erruph systert~; determining
and organizing all railroad operations, has not yet becore the hasle
rule ensuring an gceurate and harmonious rur of all sectors of the
complex railroands economy. The railroeds do not ensure train traffic
axactly according to the prarhs irvelved an' tolerate mmercus cases
of tardiness not only of passenper but also of freisht trains. The
most sericus shortcoming in railroad operstions is the ursatisfactory
gtate of safety in train traffic an? shunting,”

¢.  "St111 enother insufficiency is the imaprropriate exploitation of
vohicles, of the transport camacities of railroad lines, and of the
equirment an’ technical means of the railroads. The rost important
eriterion for the guality of railroad efficiency, the circulation
oECRx’T/GONTROL U,S.0FFICIALS ONLY
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of vehicles, has contimed to be considerably high and has been in
no proportion to the arourt of work perforred an’ to the rolling
stock available. The new rathod of dispatching tmnsportsw - the
most important means of accelerating car circulation - has nnt been
arplied properly. Nght hours have been utilizad but insufficient~
1y for loading and unloading; alrmost no leadirg and unloadins has
been Jone on Sun’ays and holidays."

d. "In spite of their particular importance, several problers have not
been solved yet in a satisfactory mamner, viz. the problers of ap-
pvropriate selection, distribution, an? educatlon of cadres, and of
the settinp-up of cadre reserves. Propressive lahor nethods in
railroad orerations and labor experience of the USSR an? the Peorles!
Demo~racies reilroads have been introduced on an absolutely unsatis-
factory scals,"

e, "All these shortcorings have vesulted fror the ursatisfactory labor
diseipline among a part of the railroad personnel, fror the inef
fective organlzation of operatiomal work an® the imperfection of
technological rathodse, and finally fror the fact that the rrineciples
of command by one person and of an exaet administroation system have
not baen applied., Other reagons for failurse ares the contiming fun-
ctiomlism an? buresucratic methods in the directing of labor as
well as the neplect of a consi-tent supervision of plans, tarpets,

and orerational orders for the sgonoric and transrort =
ties of the raillroade and tholr acononie forrationg” |
fo Apart fror all these difficulties, one of the raln rsasons oy the
ostablishment of an independent ministry of railroads was probahly
the Soviet pattern, In the last years several other independent
ministrics have been set up and it was expressly stated in th» news-

papers and OB the radio that this pgasure wos taken to utilize the
"yalusbla® experience of the USSR,

Effect of the Roorpanization., Ths opes that the Czechoslovak govermment
had set on the reorpanization of the railroeds have arrarently not mate
rializaed after o ten-month existence of the now pattern., The new orpa~
nization is elumsy, corprising 26 administrative bodies (the ministry, six
rol road systems, and 10 territorial r‘epartmrmts?#l) ; each of vhich is
aguipped with an overdimensioned staff. These staffe have proved to be

o good oprortunity of providing well-pald jobs to Farty favorites, but as
a result of lacking expert personnel a larpe percuntarse of inexpsrienced
persons have Infiltrated into the railrond apraratus causing rany d4ffi-
culties, The ratio of experts Vo inexverienced persgonnel at the Territo-
rial Department of Sokolov is 1:2, The traffic conditicns have become
worse than they had bsem prinr to the reorganization.<2

I:I_gqm.,., It ia charscteristic for the insignificance of the State
apparatus in Czec oslovakia that the Party is listed in the first place
whenever decislons of leral power are mentioned in official rublications.

:@m Tt is unknoun whet sort of body the werd 'collegiur' con-
veys.

I:LQM&&L@ The arsag of these railread svriors are sraller than those
of the prece ding Area Directo-ates (oblastni Fe itclstvi).

[lcomment, The Czecl:lusas the expression "zélladni & obratovd
prost¥edly™, a translation of the Russian MochoBHie u oBopoTHue cpencrral,
meaning "basic an? turnover means",
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[ ICorment. The mumbering starts from the Jast. This is arparently
an expression of Agvotion to the USSR,

| lgmh The word "mddelnik" has never been ured before in civi-
lian life. It is rerely an initation of tho Russlan "Eawraspwe".

c The sphere of activitios of those deputies 38 rost pro-
bably identical with that of the deputy ministers (Cf. para.vaph 10, bJ.

G "Khozrastchot!, the Russian abbreviation for "xoogiloTs ecrimh
pacueT" i.e., 11tara11y“ gconomic ealenlntion, ean hardly be translated
into Czech or Enrlish, "Khozrastchot is & method of sconormic menarerent
of State-operate? sntsrprises. It conrists essentiallr in the practice
that the enterrrise obtains operationnl indepsndence in tho fulfillrent
of the economic plan but has also to tnke over the material responsibi-
lity for this fulfillrment. The evaluation of all constituent parts of
the esonorie process and of ths remults of all eeonomic activiiiers are
exyresse’ in rubles" (in the USSR, of course), "i.e., in financial-mo-
netary terms® (Dr.L.V.Kopeekij, Hocadue ti: pynckeMy zosgilorseHwmsy mHMsh -
MoBogcTRY, Pregus 1940, leskd grafickd unie a.s.),

:l_gmmgnh The word "ete," is contained in the cririmsl text. There
are apparently some more divisions of this kind.

I:gm The stages of development of socialism in Russis are ap-
varently repeated in Czachoslovakia. After a period of collective ras-
ponsibility for the oreratlon of enterrrises, whiech produces soret ing
like an econoric chaos, the other extrems of rtrict "one-men leadership"
ererges as a would-be reredy.

G « AV present named "Krdlovopolskéd strojirne, Gottwaldovy
zévody, vdrodni podnik, Brmo",

: I;lggmm The provincial rational cormittess {zerské nfrodni v§iow
ry) were replaced by repiomal national cormittees (krajskd ndrodmi vibo-

ry) as of 1 January 1949.

:[gm% This order was avarded to Comrmnists snd fellow-travellers
who hed acquired pertleular rerit in the Fe'ruary 1948 putsch,

Corment. A forrer train corductor (pruvedei viaku),

| Comment, A forrmer locomotive enpineer.

G Prior to the setting-up of the national enterrrise "Czechow
slovak State Eailroads" the Czechoslovak Railrosds had been under povern-
rent admi-ietration end thrir persormel had the status of povermrent er
ployees. "Previous pay rerulations”, of course, means the ropulations ap-
plicable for erployees of natiomsl enterrrises.

G The "organe of the People's Administration™, i.e, matioml
cormittees of various levels and Cormunist Party orpanizations standing be~
hind them, normally interfers with emrloyment ratters.

:[gmm_,_ In Czech "grafikon dopravy". "Grafikon" reans a syster of
graphs by which varicus economic operations are symbolized and romulotecd,

[ _Jcomment, The ;l(}zech term {rrobably taken fror Russian) is
"mréx-ut:{.sace", a word rmongter derlved from the Germen "Marschroute" (line
of march)] |corment,; means "long~distance transg..
portation By vhole Itrains", or "introduction of such & systern",

Corments, In the waantime, hovever, the Soviet practice has changed
and & great cut in the nurber of ministries was carried out after Stalin's
death. Thore are no hints for the time being es to whether or not this So=
viet reasure will be initiated by the Czech Corrunist regime.
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21, :l@m Previously there were only four such bodies, viz,, the
25X1 Genoral Dirsctorate (ﬁenerzilni ¥editelstvi) ani three Area Directorates

(sblastni #editelstvi) in Prague, Olorouc, and Bratisiava.

22,|Il_gmnh Details ars not available for the tire belnp.

Armasas 1 to 63 Diagrams of regionsl Beilusy Syestome

25X1
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